
Youth Leader Quarterly Evaluation 2011 - 2012

___________________________________ ___________________________________ ________________________

Name of Youth Leader Name of YLA Supervisor Quarter

Perfomance Fields 5 4 3 2 1 Score

Relations with others Exceptionally well accepted Works well with others Gets along satisfactorily 

Has some difficulty 

working with others

Works very poorly with 

others

Attitude -                        

Application to work Outstanding in enthusiasm

Very interested and 

industrious

Average in understanding 

and interest Somewhat Indifferent Definitely not interested

Judgment Exceptionally mature

Above average in making 

decisions

Usually makes the right 

decisions

Often uses poor 

judgement

Consistently uses bad 

judgement

Dependability Completely Dependable

Above average in 

dependability Usually dependable

Sometimes neglectful or 

careless Unreliable

Ability to Learn Learns very quickly Learns rapidly Average in learning Rather slow to learn Very slow to learn

Quality of Work Excellent Very good Average Below average Very poor

Attendance Excellent Very good Average Below average Very poor

Punctuality Excellent Very good Average Below average Very poor

Overall Rating Excellent: 40 - 36  Good: 35 - 30  Fair: 29- 25  Poor: 24 - 20 Total Score

Comments:  

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

___________________________________ ___________________________________ ________________________

Youth Leader Signature YLA Supervisor Signature Date of Evaluation


